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Governing Body’s Annual Statement

The main issues faced and addressed by the Governing Body during 2018 – 2019 were to meet the School Improvement Plan targets and to support and challenge the headteacher to meet his own Performance Management Targets. This included:
· Continue to raise standards of teaching and learning, so that outcomes improve for targeted groups and aspirations for all children remain ambitious; 
· Increase the focus on developing consistently effective teaching of Maths across the school
· Support the Headteacher in developing the effectiveness of both Senior and Middle leaders across the school so that a devolved leadership approach is achieved to the benefit of all pupils
· Continue to improve absence for targeted pupils who have less than 90% attendance, through a more collective whole-school approach and additional individual action plans, so that attendance for those individuals improves.
In addition, the Governing Body had to manage changes in staffing teams to ensure that high standards of teaching and learning, and of safeguarding, were maintained throughout the year.
Another important issue was to support the Headteacher in managing stringent budget constraints whilst ensuring that the quality of provision for every child was not adversely affected.

The impact of the Governing Body on the school was very positive. 
· During changes in staffing governors have worked hard to ensure that talented, hardworking and creative teachers have been employed by the school, and that they have been supported and challenged effectively in order to allow them to contribute fully to our staff team and maintain our very high standards of teaching and learning. Positive feedback from colleagues, parents/carers and pupils themselves has shown that all members of the staff team have continued to provide a rich and meaningful experience for the pupils in their care, and monitoring procedures have shown pleasing progress by the children directly affected, and across the school as a whole. In addition, support staff members have been supported sensitively and their duties covered effectively, so as to ensure that all children and adults in school have remained safe and healthy in school, and that children have continued to flourish. We feel therefore that the governing body has made a valuable contribution to staff deployment and development.
· During the successful Ofsted Inspection of October 23rd 2018, it was noted that Governors are knowledgeable and committed to the school, and bring a wide range of skills and experience to their roles. They have a good understanding of the strengths and weaknesses in the school and share the Head’s determination that the school meets both the learning and welfare needs of the pupils. 
· Through a wide range of training, governors have developed their link-governor roles well and now make regular visits to the school. These allow them to consider more deeply the learning experience of pupils and to develop a secure understanding of the work of leaders so that they can hold them to account 
· Standards of teaching and learning remained very high throughout the year, and positive outcomes were secured for all groups of pupils, right across school.
The positive support offered by governors, including of course staff governors, throughout the year was instrumental in our school’s success in addressing these targets.

Structure of the Governing Body and Committees
The Chair of the Governing Body is Mrs Margaret Scott and the Vice Chair of the Governing Body is Mrs Sarah Campbell.
The Governing Body’s structure, and membership, is outlined in the table below and within that structure it has the following committees:

	Committee
	Abrv.
	Name of Chair

	Curriculum & School Improvement

	CSIC
	Margaret Scott

	Finance and Staffing

	F&S
	Judy Williams

	Premises & Health & Safety

	PHS
	Paul Graham










	GOVERNOR 
	CATEGORY
	APPOINTED BY OR ELECTED
	TERM OF OFFICE
	DATE STEPPED DOWN
	GOVERNANCE ROLE IN ANY OTHER EDUCATIONAL ESTABLISHMENT
	ANY PERSONAL RELATIONSHIPS WITH STAFF MEMBERS IN THE SCHOOL OR WITHIN THE GOVERNANCE STRUCTURE
	BUSINESS & PECUNIARY INTERESTS – refer to notes below
	INDIRECT INTERESTS
	FULL GOVERNING BODY MEETINGS

	
	
	
	Start date         End date
	
	
	
	
	
	A1
	A2
	SP1
	SP2
	SU1
	SU2

	Miss K. Moffatt
	Foundation
	Foundation Body
	04-Apr -19
	03-Apr-19
	
	George Stephenson High School
	No
	Villiers Educational Trust
	N/A
	

N/A
	

N/A
	

N/A
	

N/A
	

√
	

√
	
	N/A

	N/A

	√
	√
	

	Mr D. Harrison
	Headteacher
	
	01-Sep-17
	
	
	No
	No
	No
	Staff
	√
	x
	√
	√
	√
	
	
	√
	√
	√
	x
	

	Mr P. Graham
	Co-opted
	Governing Body
	05-Feb-15
	13-Mar-23
	
	
No
	No
	
No
	
No
	√
	√
	√
	√
	√
	√
	
	√
	√
	√
	√
	

	Mrs R. Hawkins
	Co-opted
	Governing Body
	09-Oct-17
	08-Oct-21
	
	
No
	No
	 
No
	
Staff
	√
	√
	√
	√
	√
	√
	
	√
	√
	√
	√
	 

	Ms L. Oliver
	Co-opted
	Governing Body
	05-Feb-15
	04-Feb-19
	04--Mar-19
	
No
	No
	
No
	
Staff
	x
	√
	x
	√
	N/A
	N/A
	
	X
	√
	x
	√
	

	Miss R. Gudgin
	Co-opted
	Governing Body
	23-May 19
	22-May- 23
	10-Oct-19
	
No
	No
	No
	Staff
	 N/A
	N/A
	N/A
	N/A
	√
	√
	
	N/A

	N/A

	√
	√
	

	Mr A. Stubbs
	Co-opted
	Governing Body
	06-Oct-16
	05-Oct-20
	
	
No
	 No
	No
	No
	√
	√
	√
	x
	√
	√
	
	√
	X
	√
	√
	

	Mrs M. Scott
	Foundation
Chair
	Foundation Body
	17-Jan-16
	16-Jan-20
	
	
No
	No
	
No
	
No
	√
	
	√
	√
	√
	√
	
	√
	√
	√
	√
	

	Mrs J. Williams
	Local Authority
	Governing Body
	11-Jun-17
	10-Jun-21
	
	Yes – Rockcliffe and Backworth Park
	No
	


No
	


No
	√
	√
	√
	√
	x
	√
	
	√
	√
	X
	√
	

	Mrs S. Campbell
	Parent
	Elected
	8-Feb-18
	7-Feb-22
	
	
No
	No
	No
	No
	N/A
	N/A
	N/A
	√
	√
	√
	
	N/A
	√
	√
	√
	 

	Mrs C. Howard
	Parent
	Elected
	17-Nov-17
	16-Nov-21
	
	
No
	No
	No
	No
	√
	√
	√
	x
	√
	√
	
	√
	x
	√
	√
	

	Mrs A. Mason
	Parent
	Elected
	08-Feb-18
	07-Feb-22
	
	
No
	No
	No
	No
	√
	√
	√
	√
	√
	x
	
	√
	√
	√
	x
	 

	Mrs L. Webster
	Parent
	Elected
	06-Apr-17
	05-Apr-21
	
	
No
	 No
	No
	No
	√
	x
	√
	√
	√
	√
	
	√
	√
	√
	√
	

	Miss L. Hinchcliffe
	Staff
	Elected
	12-Jan-18
	11-Jan-22
	
	
No
	No
	No
	Staff
	√
	√
	√
	√
	√
	√
	
	√
	√
	√
	√
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

















LIST OF COMMITTEE MEMBERS 2018 - 2019


	COMMITTEES

	

	Finance & Staffing
Mrs J Williams – Chair
Mr D Harrison (HT)*
Mrs R Hawkins – (Staff)*
Mrs S Campbell 
Mr P Graham 
Mrs M Scott 

* Except on Pay and Appraisal issues
	Premises/Health & Safety
Mr P Graham – Chair 
Mr D Harrison – HT
Mrs M Scott
Mrs L Webster
	Curriculum/School Improvement/Communications
Mr A Stubbs 
Mrs M Scott - Chair
Mr D Harrison – HT 
Mr P Graham
Mrs R Hawkins
Miss L Hinchcliffe

Members of SLT where appropriate

	
	
	

	Performance Management
Mr P Graham
Mrs M Scott
Mrs J Williams

	Admissions Committee
Mrs J Williams
Mr D Harrison - HT
Mrs M Scott

	




SPECIFIC RESPONSIBILITIES:

Link Governor	Mrs J Williams 
Literacy Governor	Miss L Hinchcliffe
Numeracy Governor	Mr P Graham 
ICT Governor	Mr P Graham 
PSHCE Governor	Mrs S Campbell
SEN Governor	Mrs J Williams 
Health & Safety Governor	Mr P Graham 
Looked After Children/Young Carers/Child Protection Governor	Mrs R Hawkins/ A Stubbs
School Meals 	Mrs L Webster
Science	Mr A Stubbs 
Community Cohesion & Equality Diversity		……………………………….Mrs M Scott
Humanities ………………………………………………………………	Mrs M Scott
Early Years Governor …………………………………	Mrs L Webster
PE	
Design & Technology……………………………………	Mr P Graham
Art……………………………………………………….	Mrs A Mason
RE………………………………………………………	Mrs S Campbell 
Pupil Premium…………………………………………	Mrs M Scott
Safeguarding ……………………………………………	Mrs R Hawkins
MFL........................................................................................................Mrs A Mason
Music………………………………………………………………………….Mrs S Campbell
Well-Being……………………………………………………………………Mrs C Howard
Prevent………………………………………………………………………..Mr A Stubbs










This list does not represent the full extent of governor involvement in our school. 

Mrs Williams, Mrs Scott and Mr Graham carried out the headteacher’s performance management review and target-setting process, along with the School Development Partner, in October 2018 and all three PM governors took part in a performance management mid-year review in March 2019. 

Governors visited school to take part in a variety of monitoring and development activities such as Learning Walks and Book Scrutinies to gain insight into the work of the school and to support senior leaders in leading improvements. Link governors also met with their specific members of staff to discuss progress in the associated curriculum areas or areas of responsibility concerned. This took place on an individual basis and, in the summer term, at a joint session.

Several governors attended in-house and LA-led training sessions and/or special school events. It was not always possible to arrange meetings at times that would suit all members of each committee and some governors were unable to attend meetings despite their desire to do so. However, all displayed an exemplary commitment to our school and provided a very high level of support and challenge throughout the year, contributing to our continued success.
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