
 

1. Follow Read, Write 

Inc scheme 

2. Yes 

3. Yes, seen through 

learning walks  

4. RWInc promotes 

this  

5. Speed sound 

lessons  



 

6. Yes 

7. Yes, progression maps 

shows expectations 

and RWInc scheme 

have structure for 

teaching phonics  

8. RWInc promotes this  

9. RWInc structure is 

progressive  

10. Speed sound lessons 

11. ‘red words’ 

12. Scheme has chants on 

set 1 sounds, school 

have handwriting 

policy 

13. Small groups – 

incorporate visual, 

auditory learning  

14.  Used online lessons 

via YouTube teaching 

speed sounds 

14.a green words/texts for 

each group 

14.b  Use school 

handwriting policy 

Have all resources  

14. Need to create guidance 

for online delivery  



 

GPCs – grapheme phoneme 

correspondence  

15. RWInc resources 

available for all staff, 

annual resource 

audit carried out 

16. RWInc home books 

sent home each 

week alongside 

school reading 

books 

17. Learning walks show 

further resources 

are used   



 

18. Phonics lead created 

spreadsheet in shared 

area to monitor 

progress and 

progression map 

created   

19. Staff 

training/modelling  

20. Joanne Tappenden 

1) (SSP Speech Sounds Pics) 

Phase 1 starts in nursery 

2) Alongside NELI 

programme/Launchpad 

for Literacy   

 

 

1) Daily phonics shown on 

timetables 

2) Speed sound lesson  

3) Segmenting in speed 

sound lessons, RWInc 

approaches used in 

reading such as dots and 

dashes 



 

 

4) Green words in speed 

sound lessons and ‘hold 

a sentence’  

5) ‘red words’ introduced 

through texts  

6) Handwriting policy is 

followed in school 

7) Yes 

8) RWInc uses rote 

teaching approach  

9) Learning walks evidence 

this 

10) Oxford Owl is used for 

further resourcing  



 

11) Up to 20 

12) Mix ks1 and EYFS after 

Christmas if appropriate  

13) Learning walks 

completed termly 

14) All teaching spaces off 

enough space for size of 

group and display 

appropriate resources 

15) RWInc is used across the 

school and is the only 

phonics scheme used  

1) RWInc books match 

ability and are decodable 

with HFW already taught 

 



 

2) Text allow children to 

use known strategies  

3) Phonics lessons and 

decodable books (Both 

in school and home) are 

from RWInc 

 

1) Progression map created 

(Move up 1 group each 

half term)  

2) Assessments carried out 

each half term 

3) Assessment outcomes 

are recorded on 

spreadsheet, 

highlighting progress and 

identifying those falling 

behind  

4)  Learning walk feedback 

shared and observations 

of RWInc staff offered  

5) Small group intervention 

during afternoons 

6)   

7) RWInc assessments used 

throughout Receptions, 

ks1 and year 3 to 

identify gaps  

4) Share good practise and 

guidance 

5) Must continue further RWInc 

intervention in afternoons 

6)  1:1 intervention to be offered  

 



 
8) Information shared through 

spreadsheet kept in shared area and 

through group information being shared 

with everyone.  Key notes made on 

assessments if needed and verbal 

feedback given to teachers after 

assessment if appropriate 

9) Fresh start has previously been in 

place  

10)  During lockdown, assessments 

carried out  

9) Fresh Start to be restarted 

September 2021/22  

10) Yr3 to continue to complete 

RWInc assessments to find gaps in 

learning to address during basic 

skills 

1) Learning walks and 

assessment outcomes 

evidence this  

2)  JT has met with other 

reading lead to receive up 

to date guidance in RWInc  

3) JT has met with other 

reading lead  

 

2)  JT to organise RWInc training for 

whole staff 

RWInc training for all staff 

1:1 /small group interventions to be offered consistently  

Fresh Start to be used in KS2 

Monitor lower KS1 progress in phonics more closely and consistently 


