Wallsend Jubilee Primary School 
Governing Body’s Annual Statement 
2017-18 
The key issues that were faced and addressed by the governing body during the academic year 2017-18 were: 
· Supporting the monitoring of teaching and learning to ensure challenge for leaders at all levels 
· Supporting the new head teacher in all aspects of his role to ensure a smooth transition 
· Appointment of a new  deputy head teacher and ensuring the ongoing development of the school leadership team 
· Ensuring pupil premium and PE and Sport funding is best allocated with and value for money a priority. 
· Understanding of data and assessment systems nationally 
Key Outcomes 
Action 1  
Governors were involved at all levels and all capacities to support the development of teaching and learning throughout the school.  They attended book scrutinies, talked to the subject leads, carried out learning walks, and monitored the action point on the school development plan to ensure they had a clear understanding of the changes and developments in the key areas. Governors worked alongside the literacy, science and mathematics middle leaders and subject leaders to monitor and evaluate their subjects and ensure the staff developed their knowledge of whole school issues within their responsibility. 
Action 2 
[bookmark: _GoBack]Governors supported the head teacher in his first year in his role.  They supported his attendance at the head teacher mentor programme and acknowledged that this would include some time out of school.  The Chair of governors had regular catch up meetings with the head teacher to support his development and assist in any issue that arise.
Action 3 
Governors were robust in the process of supporting the new head teacher appoint a deputy head teacher.  
Action 4 
Governors continue to challenge the head teacher and subject leads in ensuring the Pupil Premium Statement and the Sport and PE funding was fairly spent and was leading to impact in school. 

Action 5 
Governors continued to develop their knowledge of the data systems in school which included target tracker, intervention and booster data.  They also were proactive in developing their understanding of ASP, the replacement for Raise Online.  Governors attended training to support this key action
 
